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LETTER FROM THE BOARD OF DIRECTORS 

A very warm hello to our Shanta supporters! 

2018 was an exciting year, filled with many opportunities for growth and learning. It was also a year of 

honoring our founders, Mike and Tricia Karpfen, and appreciating the amazing organization they 

launched 13 years ago. It has also been a year of creating stability during organizational transition as 

well as beginning to look forward into the future--and there is much to be excited about! 

We are fortunate to have onboarded Shanta's new Executive Director, Laurie Meininger. She has 

already completed two trips to Myanmar and is actively leading the organization forward. At the 

same time, she brings a deep respect and appreciation for Shanta's Guiding Principles, the secret 

sauce behind Shanta's programs. As a Board, we are committed to continually finding the balance 

point between staying true to those principles, which have enabled Shanta's sustainable approach, 

and looking for innovative ways to be even more effective and efficient in delivering our mission. 

On behalf of the Board of Directors, I would like to express our deep appreciation and gratitude to you, 

Shanta's ambassadors and supporters. There are many worthy organizations, we are grateful you 

have put your trust and support in Shanta. Your contributions have created an amazing organization 

with profound impact in a part of the world that has been overlooked for decades. Thanks to you, we 

can continue to expand Shanta's impact in our partner villages, partnering with villagers on their path 

out of poverty. 

-Anna Pool, Board Chair

Established 
school libraries 
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“Hope. Hope is what we now have for a better tomorrow.” These were the words spoken by
the leader of one of our Village Leadership Teams in response to my question, "What difference do 
you see in your village since your partnership with Shanta?” "Families are sending kids to school now, 
we have clean water and our pigs are healthy and breeding," he went on to explain with a broad grin. 
My heart was full!

This story, a thousand times over, is what attracted me to the Shanta Foundation last year and
what keeps me excited about our work in Myanmar. When I walk through a rural village in Southern what keeps me excited about our work in Myanmar. When I walk through a rural village in Southern 
Shan State or Pauk region and see the signs of increased prosperity in a community: new latrines, 
lighting in houses at night, brick-making, healthy kids playing, and women who are using their voices 
and are engaged in the decisions of their communities, all feels right with the world. And when I 
consider the fact that Shanta, and our Myanmar-based NGO Muditar, are making a sustainable 
difference in the lives of rural villagers for less than $30 a year per person, I am proud of the excellent 
stewardship by Shanta and Muditar staff who are committed to working in partnership with our 
villages on the path out of poverty while maximizing the trust that donors have placed in us through villages on the path out of poverty while maximizing the trust that donors have placed in us through 
their donations. 

In over 20 years of living abroad in the developing world and seeing development work firsthand in 
myriad iterations, one thing I know for sure is that "sustainable development" is a buzz word thrown 
around by many organizations but truly practiced by few. Shanta's partnership-based model truly is 
sustainable - our graduated villages are proof of that with community banks loan funds still growing, 
farmers still increasing their family income, and leadership teams still modeling transparent 
community engagement even after we've finished our part. Hope. Lasting hope is what we build 
together - for a better tomorrow.

With gratitude for your partnership in building a better tomorrow, I hope you will enjoy reading a few With gratitude for your partnership in building a better tomorrow, I hope you will enjoy reading a few 
success stories!

-Laurie Meininger, Executive Director
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SHANTA PROGRAM
FINANCIAL INVESTMENTS

SCHOOL LIBRARIES
Encouraging the 
exploration of the world 
through books and love 
of learning

954 STUDENTS BENEFITED 

ENGLISH SUMMER 
SCHOOL
English language 
teachers & materials 
when school is not 
in session  

BOARDING SCHOOL
Progressive education 
for middle and high 
school

SCHOLARSHIP FUND
Providing scholarships 
to middle and high 
school students

2818 VILLAGERS SERVED

DENTAL CLINIC
Annual clinic provides 
examinations, cleanings, 
and treatment

SAFE MOTHERHOOD
Ensuring healthy 
mothers and infants

CONTRACEPTIVES AND 
PRENATAL VITAMINS
Accessibility to family 
planning and vital nutrients

500 HOUSEHOLDS TRANSFORMED

PIG FARMS
Doubling or tripling 
annual income for 
families   

COFFEE FARMS
Innovative income 
generation 

COMMUNITY LOAN FUNDS
Low-interest loans for village 
members

2014 PEOPLE GAINED ACCESS 

CLEAN WATER
Increased health and 
efficiency

BRIDGES & ROADS
Giving villagers better 
access to markets, 
schools, and healthcare

SOLAR ENERGY
Bringing clean energy to 
households

353 EMERGING LEADERS 

LEADERSHIP TRAINING
Expanding the capacity of individuals to lead

50 PARTICIPANTS IN 2018 PILOT PROJECT

WOMEN’S EMPOWERMENT
Microenterprise education for financial 
independence  

INVESTMENT GROUPS
Saving for the future 

INFRASTRUCTURE

EDUCATION 

HEALTH 

LIVELIHOOD AND WOMEN’S EMPOWERMENT 

LEADERSHIP 
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SHANTA 
FOUNDATION 
IMPACT TO DATE

6
COMPREHENSIVE
PROGRAM AREAS

2 REGIONS

28
TOTAL PARTNER
VILLAGES

12,000+
PEOPLE ON A PATH
OUT OF POVERTY

VISION
We envision a world where 
people work together to 
ensure all communities are 
healthy and safe, and free 
to flourish.

MISSION
We partner with underserved rural 
villages in Myanmar to develop healthy 
communities.

Through a collaborative process we Through a collaborative process we 
empower local leadership to make 
effective and sustainable change 
focusing on education, quality health 
care, and economic opportunities.
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The quiet village of Myin Chaung is in the partner region of Pauk, several hours from the
booming tourist area of Bagan, in what’s known as the “dry zone”. The average reading level of
the 400 residents that live here is 3rd or 4th grade, as this is when most villagers left school to
work in the fields. When the households of Myin Chaung decided last year that books and
reading was a priority for their community, the Village Development Team created a Village
Library Committee made up of one adult and eight middle school children – all avid
readers. With seed money from Shanta, the committee was able to purchase 150 books andreaders. With seed money from Shanta, the committee was able to purchase 150 books and
build a tiny library completed with labor donated by village volunteers. 

This 150 square foot bamboo structure with a gravel floor houses their new materials and a small 
reading nook including a table and chairs. They were so excited that they held a grand opening to
celebrate this new community asset; local and regional officials, and even a member of celebrate this new community asset; local and regional officials, and even a member of 
parliament (a retired educator) attended this joyous occasion. Summer reading in Myin Chaung is 
a possibility now, thanks to a teacher who is opening the library year-round. And it’s not only the 
children who are checking out the books - parents and other adults are borrowing books to learn 
about the world around them. In fact, the village has already read through that first 150 books and 
they are already borrowing more books from the national library system! The love of reading and 
learning is expanding in Myin Chaung.

TINY LIBRARY = BIG INCREASE IN LITERACY
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FINDING THEIR VOICES: WOMEN’S
EMPOWERMENT IN RURAL MYANMAR

Women’s empowerment and the achievement of gender equality is an essential component for 
the sustainable development of every country around the globe. One of the ground rules for all of 
the Village Development Teams (VDT) is the equal participation of women and men. This 
balanced mix of both women and men, expressing their voices, contrasts against the traditional 
thought that women do not share their opinions outside of their families. Now women equally – 
and sometimes even in greater numbers than men - are stepping in to leadership roles in with 
their VDT’s. 

After one particularly lively Team Building training Nang Kyi shared her enthusiasm with our staff, After one particularly lively Team Building training Nang Kyi shared her enthusiasm with our staff, 
“This is the first time I have been heard and feel my opinion does matter.” As we witness women 
recreating what they can say, be, and do, we see firsthand the benefits to their families and 
communities. The women in our partner villages have increased their education level; now many 
women are small business owners, and our Child and Maternal Health programs ensure prenatal, 
maternal, and children’s health are led by women for women. The future is full of hope and 
opportunity for the women of Myanmar.
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https://www.shantafoundation.org/about-us/


GET
INVOLVED
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Shanta Foundation
PO Box 1603 Durango CO 81302
(970) 749-1198

https://www.shantafoundation.org

COMMUNITY LED DEVELOPMENT
The process of working together to 
create and achieve village determined 
vision and goals.

PARTNERSHIP
Shanta and its village partners combine 
resources and share risks in pursuit of 
common objectives. 

INCLUSION
By respecting and appreciating different By respecting and appreciating different 
perspectives and needs, especially from 
marginalized or excluded groups, our 
partnership promotes increased 
commitment, innovation, and solutions 
that benefit more people. 

EQUALITY
All development programs should benefit 
villagers fairly and equally.

TRANSPARENCY
The availability of full information about 
priorities, decisions, and actions builds 
trust and alignment, and is required for 
active community collaboration.

SUSTAINABILITY
Shanta’s development model enables Shanta’s development model enables 
villages to improve independently. During 
the six-year partnership, village leaders 
have time to develop the 
problem-solving skills required to 
maintain programs and engage the 
entire village in a continuous 
improvement process. improvement process. 

GUIDING PRINCIPLES

DESIGN BY
ACORNCS.COM
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